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3M provides these slides to promote a better understanding of 3M's software and/or services. m

These slides contain 3M confidential information and are for customer’s internal review only. ©3M 2014 . All Rights Reserved.
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What 3M does?

translate healthcare in codes as accurately as possible
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We help hospitals attach accurate
codes to records (Codefinder)

We help hospitals accurately
categorize codes into Diagnosis
Related Groups (DRGS)

The assigned ICD Codes and
DRGs become the basis for
revenue for all providers

We help assure that their coding and
grouping is compliant through our
software and consulting

We provide analytics software
around coding and grouping
accuracy
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Indicates 3M Intellectual Property

Timeline limited to countries using 3M HIS products



Where 3M is focused?

Alpha-numeric

Numeric Dx= 3 - 7 digits
Dx= 3 - 5 digits

m ~78.000 Dx codes
~14.000 Dx codes Px= 7 digits

Px= 2 -4 digits
Disparate Interoperabilit J ~72.000 PX codes (~ 3000 concepts)
Systems S ~4.000 Px codes

: Bundled There is
Fee for Service g ,
Payment new specificity, new terminology & new concepts.

Physicians need to know about some of it
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How did 3M face the ICD 10 transitions?

Eile Yiew Qptions Reference Help ContactUs l
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ICD-8 Summary
Add Admit Dx

APR (all versions) DRG and MDC Information

8@ 225  APPENDECTOMY Add Diagnosis .
APRwt 1.0796 Low Trim 1 High Trim 12 ALOS 3.64 GLOS 2.94 Inlca researc eal II
Add Procedurs

Status: LOS Inlier
006 DIGESTIVE SYSTEM Codebook

oy o needed to develop a grouper

(=] Principal Diagnosis

&4 5401 Acute appendicitis with peritoneal abscess . .
“SOI=P Principal diagnosis used for SOI calculation DRG Options
*"ROM=P Principal diagnosis used for ROM calculation e CO I I l p a I e WI - -

(=] Secondary Diagnoses
L 04149 Other and unspecified Escherichia coli (E. coli)

Sax o before data coded in ICD-10 was

W) 0417 Pseudomonas infection in conditions classified elsewhere &/or of pecified site
*SOI=1 Minor

ey~ - "ROM=1 Minor Eile View Options Reference Help Contact Us 1
ncipal Procedure DD 5 & aval a e
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g9 4709 Appendectomy

ICD-10 Summary

APR (all versions) DRG and MDC Information R —

L ]
225 APPENDECTOMY SOl utlon .
| ]

APRwt 1.0796 Low Trim 1 High Trim 12 ALOS 3.64 GLOS 2.4
Status: LOS Inlier Add Procedure

006 DIGESTIVE SYSTEM Codebaok I
2 Moderate Severity of lliness
1 Minor Risk of Mortality DirsctCode || D | f E M I
[ Principal Diagnosis — evelopment o S (benera
0 “Kas3 Acute appendicitis with localized peritonitis —

*8$0I=P Principal diagnesis used for SOl calculation DRG Options I .
*ROM=P Principal diagnosis used for ROM calculation l E u Iva | e n Ce M a
[=] Secondary Diagnoses
W) B9s2¢ Other Escherichia coli [E. coli] as the cause of diseases classified elsewhere
S$0I1=1 Minor Mext Patient
ROM=1 Minor f
W B985 Pseudomonas (aeruginosa) (mallei) (pseudomallei) as the cause of diseases | D eve | O m e nt Of a ro u e r based
classified elsewhere
*$01=1 Minor

on similar behavior (replicated)

B3 *0DTJOZZ Resection of Appendix, Open Approach
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How did 3M face the ICD 10 transitions?

{& Coding and Grouping Syste:

L i |

INSUFFICIENT DOCUMENTATION

Acute respiratory failure, unspecified whether with hypoxia
or hypercapnia

51881/Eypoxia-Hypercapnia

Acute respiratory failure with hypoxia

Acute respiratory failure with hypercapnia

Respiratory failure, unspecified, unspecified whether with
hypoxia or hypercapnia

Respiratory failure, unspecified with hypoxia

Respiratory failure, unspecified with hypercapnia

m v6.14 Indoc - by 800Gl
N ‘ e ‘ View | Options ,BeferT‘ Help ‘ Contact Us
140
Translation 2 @ Q Qﬁ e LJ
- | | AddDiagnosis
1CD-9-CM Diagnosis ICD-10-CM Translation Options
49302 Bxfrinsic asthma, with (acute) sxacerbation AT szt Midintermitent ssthma witn (acute) exacerbation
INSUFFICIENT DOCUMENTATION deb
49302/staging |J4531 Mild persistent asthma with (acute) exacerbation S—
J4541 Moderate persistent asthma with (acute) exacerbation H Compute
J4551 Severe persistent asthma with (acute) exacerbation DRE Options
51881 Acute respiratory failure @
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Diagnoses

5 codes with over 1000 alternatives
49 codes with 101-1000 alternatives
672 codes with 11-100 alternatives

3627  codes with 3-10 alternatives
1507 codes with two alternatives
416 codes with no alternatives

87166 one-to-one relations
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How did 3M face the ICD 10 transitions?

{& Coding and Grouping Syste:
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INSUFFICIENT DOCUMENTATION

Acute respiratory failure, unspecified whether with hypoxia
or hypercapnia

51881/Eypoxia-Hypercapnia

Acute respiratory failure with hypoxia

Acute respiratory failure with hypercapnia

Respiratory failure, unspecified, unspecified whether with
hypoxia or hypercapnia

Respiratory failure, unspecified with hypoxia

Respiratory failure, unspecified with hypercapnia
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49302 Bxfrinsic asthma, with (acute) sxacerbation AT szt Midintermitent ssthma witn (acute) exacerbation
INSUFFICIENT DOCUMENTATION deb
49302/staging |J4531 Mild persistent asthma with (acute) exacerbation S—
J4541 Moderate persistent asthma with (acute) exacerbation H Compute
J4551 Severe persistent asthma with (acute) exacerbation DRE Options
51881 Acute respiratory failure @
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Procedures

3 codes with over 1000 alternatives
212 codes with 101-1000 alternatives
1196 codes with 11-100 alternatives
1417 codes with 3-10 alternatives
452 codes with two alternatives

211 codes with no alternatives
= 368 one-to-one relations
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How can 3M help to face ICD 10 transitioné? o

Leverage the financial impact data to get
attention of the medical staff and
galvanize change across organization
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Devise strategies to ~ Sigesa i) Identify key areas

focus on service lines 4 tics’; ] fjhat r?nqur']rte f_“”r:Cal
of most revenue risk y | , . documentatio

review

Focus on top
utilized DRGs

Focus on top
paid DRGs
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Javier de Pablo

3M Iberia
fidepablo@mmm.com
+34619460922

‘Questions?
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